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A new and inclusive 
Healthcare system

equalityMD

Context

Build an 
inclusive 

healthcare 
system

Imagine
Explore the possibilities.

The founders of equalityMD are a group of like minded 

individuals who have been LGBTQ+  community 

advocates and members. They recognized a huge gap in 

the current healthcare system inclusivity and diversity.   

Our current out-dated legacy systems simply did not have 

the agility to adapt and support a changing world.  

Not only did out-dated technology not have the ability to 

adapt and integrate something as simple as  new 

terminology, but the awareness and empathy about the 

LGBTQ+ community was lacking through-out the entire 

process.  Especially in the growing mental-health sector.

equalityMD decided to address this solution by building 

an safe, private, platform where patients set their own 

criteria and preferences.  Our goal was to build a Saas 

based platform and unique algorithm matching patients 

to trained, certified and vetted providers, putting the 

power and confidence back in the patient’s hands. 

My Roles

VP of Product
 

Lead UX 
Strategist

Lead Product 
Designer

equalityMD was my first client with The Next UX.  

As a lean startup we had a core team of seven individuals 

representing each of the primary departments.  Everyone 

was expected to wear multiple hats.  Having been the only 

individual who has experience working in a true product 

development environment, I help guide my team and 

stakeholders throughout the product lifecycle.

As the VP of Product, I worked with stakeholders and 

department leads to build alignment, vision, scope which 

were translated to product features, roadmaps and 

product management.  I help manage and guide our 

external product development team by creating internal 

process that align with their sprint planning.  These 

responsibilities also included collaborating with other 

departments such as Marketing, Sales, Operations, and 

Development to maintain consistency and standards in 

our product as part of a seamless and holistic experience. 

As the Lead UX Strategist, I focused on the alignment of 

the three core disciplines of business, design, and 

engineering.  After conducting discovery, interviews, 

market research and alignment workshops, we were able 

to have a features list and roadmap.

As the Lead Product Designer, I would translate business 

requirements to workflows and stylized mid-fidelity 

conceptual designs.  Once the initial conceptual 

mid-fidelity designs passed ideation, I would manage our 

designers in finalizing the sketch files to high-fidelity 

designs, clickable demo, and a component library based 

on a standardized responsive grid.  This process made the 

hand off to front-end development standardized and 

efficient.  As each design would be finalized, decisions 

and design rules were captured in our design system. 

Conducted interviews with our primary demographic and subject matter experts.  After having these 

interviews I determined 2 primary Personas with 2 supporting personas.  The first being the types of 

patients we would like to serve, and also the Providers we would be hosting on the platform.  

Addressing the provider role proved to be the more challenging because we were now discussing the 

medical industry with its many rules, regulations, terminologies and culture. 

Interviews

I do not feel comfortable 
with doctors

who are not aware of 
LGBTQ+ issues.

The current healthcare
system does not even 

have options for sexual 
orientation.

I frustrated with not getting
the right treatments just

because there is no process
for it and out of scope

for my healthcare provider.

Patient Interviews

Patient Interviews

Provider Interviews

Shareholder Alignment Workshop

I conducted alignment workshops with shareholders and internal team including card-sorting to 

allow the initial opportunity to discover the possibilities and potential of the product.  Once we  

all shared our initial “must haves” and “nice to haves”, I conducted an audit on what we knew for 

sure, vs what were assumptions. Once we had a solid list of features, functionalities, we did a dot 

prioritization exercise allowing priorities and commonalities to emerge organically, allowing for a 

features list, primary use cases, and initial information architecture map.

Card Sorting exercise 

Personas & Journey Maps

Ideate
Watch your ideas come to fruition

Once the team as had the opportunity to conceptualize, explore and define their ideas, its now time 

to determine what possibles are feasible and start ideateing potential solutions for each solution.

Defining Standards

12 Column standard responsive web grid

By working with the development team we 

were able to define our front-end (HTML/CSS) 

standards and design stack.  Because we are 

creating an entirely new system, this allows for 

the flexibiltiy of creating a brand new pattern 

library instead of using an out of box solution.  

We decided responsive standard material.io 

design would work best for our Web and iOS 

demographic of users. 

Design Ideation

Implement
Put ideas to action
Sustainability and process is what creates efficiency.  Now that we know what we agree on how the 

problem(s) will be solved, we can solve them.  Design systems applied to agile methodology allows for  

a sustainable product workflow ensures consistency and standards.  

Product Process & Workflow

Product Style Guide embracing the corporate style guide.  

Start to a Design System.  Hosted in Invision

UI Pattern Library

User Testing
Get feedback and test assumptions

Take a step back to see if you have solved your audience’s problem(s) is by circling back to your initial 

discovery, and user cases.  We can get caught up in trying to maintain business requirements, or 

adjust to engineering feasibility, we can lose sight of why we are building to begin with.

For equalityMD I created a list of potential patients and providers in our teams network we had a 

working relationship with.  These individuals were sent an email with an introduction, expectations, 

and link to schedule time with me through calendly.com.  The script for the session was tailored to 

our two roles for patient or provider.  After a brief introduction and over view we started with general 

tasks of onboarding the platform, reviewing matched providers/patients, scheduling/accepting an 

appointment, and having a live tele-health session with our partnering provider. The objective was to 

help guide and support but not drive the behavior of the users.  We wanted to users to almost forget 

we were there to observer their most organic behavior.

Live and Monitored

I prefer having live sessions where 

we are able to record the users 

feedback.  I find this help so I can 

focus on the user and conversation 

instead of note taking. 

As we obtain feedback we re-evaluate 

the rainbow chart results to find 

patterns helping the team maintain 

an agile roadmap and plan for the 

next round of iterations. 

The goal was to remain as objective 

as possible in an attempt to not 

persuade and avoid bias. 

As a new MVP the product is currently 

onboarding new members and need 

5 participants to apply NNG 80% rule.  
Great design, clean and to use.  

Onboarding was very easy, 
almost too easy.

I would ask more health back-
ground information once the 

user has created a profile.

I think the questions 
asked are completely 

appropriate, but having 
the option to skip is nice.

I like seeing my Provider’s profile and 
their background, but it is weird to 

see blank areas they did not fill out?
Just makes you think, why would they 
not want to fill our that information? 

Provider Feedback

Patient Feedback

Product Roadmap

Product Management Support

Managed Roadmap and Features inventory 

list in support of a streamlined product man-

agement process.  Features, elements, and 

components were prioritized and translated 

to Confluence / Jira tickets to sustain an agile 

product life cycle. 

UX Strategy 

UI Design System & Library

Great design, clean and to use.  
Onboarding was very easy, 

almost too easy.

I would ask more health back-
ground information once the 

user has created a profile.

3 Primary Features
Enhancements

1. Calendar & Scheduling
2. Intake forms
3. Provider Dashboard

Calendar & Scheduling Enhancements

QA and Feedback Management

V1 - Too busy V2 - Not enough context

CHALLENGE
A core challenge providers were running 

into with the scheduling feature was its lack of 

flexibility.  Providers do not have consistent 

schedules especially if this is a services 

provided outside of their regular working 

hours. This became increasing obvious as they 

would try to create multiple schedules

that would not save. 

IDEATED SOLUTION
Although we were not able to spend the time 

and resources we would need to create a more 

customizable scheduling feature, we addressed 

the issue by:

 - Changing the default view to a see all hours for 

each day instead of only by day 

- Moving some interactivity within the calendar 

instead of settings on the left navigation.   

- Documenting next version enhancements into 

the backlog

V3 - Better, still room for improvement

He/Him/His She/Her/Hers They/Them/Theirs

Ze/Zem/Zir Prefer not to disclose
He/His/Him

Other
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Personal Information Demographics Self Identification

Health Profile

What pronoun would you prefer to use?

Subscribe to become a member.  Learn More

Why We Ask:

Mid - Fidelity Designs

High - Fidelity Designs

Please ask to see the Invision demo.

Thank You
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