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Cambridge Associates

Financial Management Leaders
 - CA provides financial managers resources, knowledge, and insights in managing 
    various funds from public, private, and municipal.
 - Data visualization and insights are a crucial feature that would greatly enhance  
   management capabilities and efficiency
 - Original roots and foundation from Cambridge University
 - Reserved and modest environment and culture

Financial Managers & Industry Standards
 - Some Managers have been with the firm for over 30 years
 - Very comfortable with excel and creating complex data structures & algorithms
 - Financial Managers for larger structures and institutions are the clients
 - Senior Financial Managers are near to impossible to interview or test
  Have to resort to asking VP insights in their perspective
 - Product teams, Directors, Analysts and Associates. 
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1. Product Overview
What iare our goals & 

marketplacement?





Roles over 2+ Years

1. Sr. UX Designer
 - Started in a three person team with a manager and single front-end developer.
 - Worked closely with PMs to determine use-cases  and feature conceptualization

2. Lead UX Researcher
 - Team Expanded to a Manager, Lead Researcher, Two Designers and Three    
  Front-End Devs
 - Conduct design reviews, provide collaborative insights to usecases and 
  contribute to design solutions,
 - Capture consistencies and decisions to add to the patter Library
 - Managed Research initative and pattern behavior analysis reporting
 - Conducted regular user testing, provide insights and findinds.

3. UX Manager (Sapient Contracting)
 - Bridge between consultant and internal users
 - Worked closely with Sapient consulting team in proving user research and 
  analysis to help make better design descisions. 



2. Defining Primary Users
Who are we solving for?

Interviews | Personas



“I am comfortable with
excel, I do not see
myself using these 

tools much.”

I am concerned about 
security.   I am very 
private about my 

process and client
 information.

“Financial research can 
get complicated, I am 
excited to see how this 
new product creates a 

better solution.”

Jr. Associate

Sr. Financial Manager

Financial Analyst Interviews

“With hundreds of options, 
I would like a better way to 
 compare my search results.  

It would be nice to customize 
my criteria, save and/or share 

my results.” 

Sr. Hedge Fund Manager



Level-headed  Subtle  Capable

BIO
Ian is establishing with himself with directors, at 
C|A and in the industry, so he hates anything 
that makes him look bad or unprepared. He is 
juggling multiple deadlines and coordinating 

groups to prepare client materials. 

LOCATION
(ENNEAGRAM) TIER

MYERS BRIGGS
FAVORITE APP

ARCHETYPE

Boston, MA
The Achiever
ENFP
Twitter
The Diplomat

“If I had a way to share 
projects and collaborate in 
real time, that would make 

my workload so much easier 
to manage.”

RESPONSIBILITIES
• Collaborate with team members on client materials: rec 

memos, manager search, complete template, ad hoc 
requests as well as data analysis in Excel or research DDs

• Meet multiple deadlines, coordinating interactions with 
all internal groups: PRG, MIG, ASG, CCD, CMG, etc.

• Interacting and identifying opportunities for clients
• Awareness of market environment
• Document management- organizing client materials
• Be responsive to email/instant communications 

GOALS
• Deliver accurate materials
• Stay organized with multiple requests and deadlines
• Gain access to and search internet
• Remote access to client work and email, stay in touch 

-
ing materials

FRUSTRATIONS
• Inability to easily access materials that could be leveraged 

(info sharing in general) when faced with deadlines

models, CADA, One Stops, RN, EPA, AACS, MARS, etc. is a 
barrier to meeting tight deadlines

• Feeling that systems have not been optimized for them

• Responsiveness of internal requests for data 

TECHNOLOGY

TIME ALLOCATION 

Internet

Software

Mobile Apps

Social Networks

Google, C|A Home, news

Email, Google Maps, C|A Mobile Apps, news

LinkedIn, Facebook, Twitter, news, etc.

CLIENT DELIVERABLES

collateral 

EMAIL
All times of the day and devices

COLLABORATING
Review and edit presentation 
materials and collateral with remote 
colleagues, other work with clients

READING/LISTENING
Read/listen to research, industry, 
business and investment news

MEETINGS (Client/Manager)
Meetings in or out of a client/man-

SOCIAL NETWORKS 
Knows well, often connects with  
colleagues, industry leaders, news

 ASSOCIATE (IA and RA)IAN ADAMS

Personas

Collaborative Effort : Provided Research



Personas

Collaborative Effort : Provided Research

BIO
Diane is establishing with her clients, 
at C|A and in the industry, so she 
hates anything that makes her look 
bad or unprepared.  She has a vast 
majority of her clients based outside 
of local city, so travels often to meet 
with them. Typically she attends 
several manager meetings a month in 

travels for manager meetings. 

“If I had a way to 
share projects and 
collaborate in real 
time, that would 

make my workload 
so much easier to 

manage.”

RESPONSIBILITIES
• Access research and news (both internal and externally generat-

ed)
• Collaborate with team 
• Prepare client deliverables/advice
• Present materials
•  Share insights and decisions made during meetings with team
• Be responsive to email/instant communications

GOALS
• Keep clients happy; deliver on investment goals
• Put only accurate infomation in front of clients
• Gain access to and search internet
• Call clients/team/managers 
•  
• Access research and meeting materials from all devices
• Access email on all devices
• Get quick access to internal content before/during meetings
• Stay up-to-date with research and meeting audio/collateral

FRUSTRATIONS
• 
• Lots of time away from their desk, resulting in hundreds of 

unread emails and tasks that fall between the cracks
• There isn’t a good way to check in on the status of a client or 

their performance in a market event
• Post-2008 clients have weekly (vs. quarterly) requests for infor-

mation and monitoring- additional strain
• Disparate, unreliable systems and high turnover in the IA group 

level of oversight by ID
• -

cant error in it- direct correlation between the number of sup-
porting materials (size of the book) and the size of an error that 
got put in front of a client earlier in their career

TIME ALLOCATION 

Internet/Intranet

Software

Mobile Apps

Google, C|A Home, news, C|A  apps: One Stop, RN, etc.

Email, news, C|A Mobile Apps

EMAIL
All times of the day and devices

COLLABORATING
Review and edit presentation 
materials and collateral with remote 
colleagues, other work with clients

CLIENT DELIVERABLES

collateral on her C|A laptop from 
plane/hotel

RESEARCH
Read and listening to research, 
industry, business and investment 
news, podcasts

MEETINGS (Client/Manager)
Meetings in or out of a client/man-

 DIRECTORDIANE DAY
5% 10% 5% 75%5%



3. What are our challenges?
What our insight conclude?

 Workshops | Card Sorting | IA



Very outdated

I dont see how this is 
one product

Where do we start to start 
comparisons

I dont trust my insights will be kept private

A lot of the content is out dated.

Not ResponsiveI want to save, share and
export my findings



Insights

As a Financial Advisor, it would be nice to be able to:

... Trust my online and cloud environment with highly confidential information about not 
only our clients, but internal knowledge, findings and insights.

... Clearly differentiate between the different tools and services

... Manage accounts and insights clearly without having to dig for information

... Keep all my resources in one place instead of switching between multiple screens 

... Export findings and data to excel spreadsheets

... Have access to multiple data set, imports, and legacy knowledge



Technology:
Digital experiences and portals are getting more advanced everyday.  The longer C|A 
goes without updating systems the more backtracking, time, and resources will be re-
quired.  Sure, it’s not broken,.... yet.  

Experience:
Now is the time to merge the different products into one experience.  Creating a single 
source for FA to conduct business, find resources, connect data sets, and manage their 
own experiences, the better they will be at their job, and focus on clients.

Content Strategy
All four systems have old, un-used concent.  Opportunity to do a Content Audit as well as 
create a new content strategy geared towards information and calls to action. 

Opportunities



4. External Website
External Website: Careers 



Observe User Behavior 



Affinity Mapping



Balsamiq Wireframes



Published Website



5. Data Visualization & Analytics 
KPI Metrix & Informed Design



Analytics Strategies

.

Google Analytics 
Business Case 2016

DATA 
VISUALIZATION  

101

https://www.ritumaghera.com/CAdata.pdf

https://www.ritumaghera.com/CAanalytics.pdf



KPI Discovery 



9

KPI Metrics - Steps 1 & 2 

KPI Metrics



6. Product Re-Design
Research Navigator



Gathering Use Cases



Competitor Analysis



Journey Mapping



Balsamiq Wireframes



Mid-Fidelity



Component Library



7. Product Re-Design
Exhibit Finder



User Activity Analysis



8. Product Design Management
Optima



3rd Party Product Build Team - Sapient

Data Mode

2014 Q3

Currency

USD FUNDS

Fund Criteria

Calculation Preview

Report Type

Vintage Year Capitalization

Example:  > 2000; 2003 - 2010; 2008, 2009, 2010; or 2005, > 2009

(in Millions USD)by Legal Inception Date

Basis Points

%

< x <

< x << x <

CLEAR SECTION

CLEAR ALL

CLEAR SECTION

RUNSAVE SCHEDULE SHARE

PREVIEW

INVESTMENTS CUSTOM WEIGHTED

Report on Multiple Periods

Start Date

Min Max

Asset Class / Strategy

Example: Venture Capital, Real Estate

Geographic Focus

Industry Focus

Example: Information Technology

Status All Active Liquidated

toAll All

Quartile IRR Range

Min Max1ST 2ND 3RD 4TH

Report Configuriation
Report by mPME IndexAdd Calculations

Returns (Since Inception) 2014 Q2: 6/30/2014

As of Date

None Type to searchExample: DPI, DCC

Asia/Pacific-DevelopedEurope-Developed

Rank Selected Sample by Vintage Year

C|A O�icial Benchmark Criteria

report ABC

Select Benchmark

Returns

Emerging Markets Private Equity and Venture Capital
(Modified)
Returns

Search saved report criteria

%

Example: United States, Asia/Pacific

Since Inception

Re-Design Management 



9. Style Guide



Managed and Assisted in the creation of the new portal style guide.

Style Guide



www.thenextux.com

Thank you!



Objective

With four separate product,  various tools, and numerous insights, reports and articles, 
our first objective was to perform a content Audit to determine what content was still 
relevant out of date, and redundant.

We decided to create an observations and behavior matrix using NetSights and Google 
Analytics.  I was tasked to create an analytics game plan.

While working with various product teams we would perform interviews, workshops,
and periodical journey mapping,  By developing on going relationships with analysts 
and managers we create use cases, personas, journey maps and 

Once we determined our primary tools and features that needed to be re-designed 
we created a roadmap and start to ideate possible design solutions.

After atempting to perform the re-design completely in house, the new IT Director 
from Sapient Techologies decided to contract Sapient for the heavy lifting with 
internal UX Guidence.  At which point we were assigned specific tools  and features 
to provide support, insights and perform internal testings.
 


